Federal ESPC Steering Committee Charter
Vision Statement 

The appropriate use of the Energy Savings Performance Contract (ESPC) authority can significantly help improve the quality of Federal facilities, increase their energy use efficiency, and reduce annual energy costs.  Continuing coordination and sharing of experience and lessons learned between the major Federal ESPC implementers can identify process and procedural improvements, develop best practices, and increase the efficiency and effectiveness of this unique contracting option.  

Objectives

The objectives of the Committee are to:

· share experiences learned during practical application of the ESPC authority;

· develop, to the extent practicable, similar procedural mechanisms to implement the authority, in order to reduce private sector efforts to provide the services authorized by the authority;  

· identify barriers to more efficient and effective application of the ESPC authority and develop consensus on procedural changes to overcome those barriers;

· review current policies, regulations, and procedures for the implementation of the authority in light of practical application, and develop recommend changes that could improve the effectiveness, efficiency, and results of the program (adoption of those recommended changes obviously is the prerogative of the individual agencies);

· review the authority in the light of practical applications, changing conditions and constraints, and recommend to the Interagency Energy Task Force for their consideration legislative changes where no procedural changes will result in significant program improvement.   

Background and Procedures

The Committee was formed to allow informal discussion of the unique contract authority between middle management representatives of the DOE and the DoD as the primary Federal agencies responsible for the development and implementation of the procedures necessary to accomplish the goals of the ESPC legislative authority.  It was felt that those agencies had the greatest expertise and responsibility for implementing the authority and expeditiously assuring that the program was improved as experience was gained through actual project and contract development.  

Active informal coordination between middle management personnel engaged in day-to-day ESPC activities and problem resolution should offer the first opportunity to identify and implement needed procedural improvements.  Action to address specific issues is taken through ad hoc subcommittees (made up of members of the Committee and other Federal or private sector personnel who may have experience or vested interest) formed to address those issues deemed by the Committee worthy of further investigation.  The objective of the ad hoc subcommittees is to identify and recommend procedural and administrative solutions to identified barriers to program improvement to the Committee.  If necessary, the Committee can raise those issues needing policy resolution or recommended legislative modification to the Interagency Task Force on an exception basis.   

