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Objectives of Working Group

® Mainstream Use of Commissioning
iInto DOE SuperESPC Projects

® Modify IDIQ Contract to address
Commissioning Requirements

® Expected Completion - 4th Quarter
2004
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Final Deliverable

® Commissioning content
recommendations to be
Incorporated into revision of IDIQ
contracts.
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Current Status

® Commissioning DO Guidance
currently in use on selected projects
to identify potential project impacts
and Improvements
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Accomplishments to Date

® Adopted Cx Provisions for DO-RFP
®Cx

Proj

0roj

Provisions In use for selected
ects

ect Management Plan (PMP)

PMP Updated for Agency Withess
® Cx Workshop for PF's/ESCQO’s
® Project Mgt. Plan Updated
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® Provide IDIQ contract input — 4th Qtr
Y04

® Revise Draft Cx Guidelines for general
agency use (generic) — 4th Qtr FY04

Planned Actions

® Issue Draft ESPC Cx Guidelines — 3rd Qtr
FYO4

® Standardize Cx Report Requirements 3rd
Qtr FY04

® Training of PF’'S/[ESCQO’s — 4th Qtr FY04
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® Review of Status Report Actions
— Cx Report Requirements
— Training
— IDIQ Contract input
— Generic Cx Guide for agency contracts

Cx Workgroup Breakout

® Review Cx Guidance Document

® Review of changes to ECM
Commissioning Additions

® Strategize - Guidance to customers
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CX Working Group

® Participation!!!
— ESCO’s
—Agency'’s
—Lab’s

® Thanks for the Support!!!
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