
FEMP M&V Team – ESCO Meeting: Meeting Notes

June 6th, 2002, Palm Beach, CA

FEMP M&V Team Subcommittee Presentations and Discussions

GENERAL

· add to summit meeting notes Power Point Presentations

· Revisit contacting ESCOs not participating in M&V team telecons and summits for technical (M&V) points of contact 

· Continued discussion regarding need for electronic copies of documents

1.  Commissioning Subcommittee (Steve Dunnivant)

· Draft  Cx requirements distributed

· Need kick off meeting checklist including discussion of Design Intent

· Cx consultants to be retained by FEMP to provide support

· Meeting in August w/ PF

· Committee to look at acceptance checklist relative to Cx issues

· ESCO’s to provide existing acceptance documents to Committee

2.  Retro Commissioning  Subcommittee (Lia Webster)

· “Shared savings” under SESPC not likely

· Ideas:

· Pay as you go service vs. capital improvement

· Include in DO3

· Find and mod contract to allow greater cash flow for other ECM’s, continuous commissioning, or term reduction

· Include in DES as an incremental cost paid for out of year 0 (agency $) – improves quality of proposal 

· Include as part of initial proposal 

· Can helps to establish baseline (raising or lowering depending on results)

· Document that describes ECM and Retro commissioning for discussion early in project

· Clarify how paid for (options) and how savings captured

· Recommended approaches

· Examples

· Add to committee: Tim, John J,

· Note non-energy benefits

3.  M&V Decision Tool Subcommittee (Satish Kumar/Venkat Kumar)

· Identify customer Project level objectives and constraints at kickoff  meeting

· Actions:

· Apply Decision tool to actual projects – can be used by either ESCOs or PFs.

· ESCOs recommend having non-engineering and financial staff review decision tool to improve credibility (reduce financing cost)

· Include M&V Cost and Uncertainty (risk) conceptual diagram under Motivation heading in the accompanying document. Satish to circulate the tool after incorporating the suggestion and getting the approval from the M&V Decision Tools Sub-committee.

4.  M&V Risk and Responsibility Matrix (Dale Sartor)

· One more set of revisions requested of M&V Team – send comments to Dale within 2 weeks

· Maintain columns (for a variety of reasons sited)

· Update list of ESCO M&V contacts to confirm all ESCOs are receptive to proposed changes

5.  M&V Training and Tools (Mark Stetz  and Lia Webster)

· Add one half or full day M&V training to DO workshop (no cost)

· Revisit AEE offer

· Solicit feedback and opinions from PFs

· Certification?

· Low cost/no cost option

· Work with Bill Chvala on updated CD-Rom

6.  Evaluation of M&V Reports and Estimated Vs. Actual Savings (Lia Webster)

· At least some agreement from ESCO's that a problem exists

· Run site reports by responsible ESCO before distribution to site

· Form committee to address issue

· Develop M&V reporting template

· Request recent reports from ESCOs (one sample state-of-the-art or sanitized template)  in electronic format

· Ron, Doug, Lia, Satish

