
Final Agenda (4/30/03)

Federal M&V Summit 

May 5th - 7th, 2003, Omni Royal Orleans, New Orleans, LA
Facilitator: Julia Kelley

1. May 5th (7:30 a.m. to 5:30 pm)

7:30 am – 8:00 am: 
Continental Breakfast

8:00 am – 8:30 am 
Coordinate and Kick-off Working Group meetings

8:30 am – 11:30 am 
Working Group Meetings and Coffee Break
8:30 am – M&V Planning
9:00 am – Retro-Cx
10:15 am – Annual Reporting

11:30 am – 1:00 pm:  Lunch and M&V Advisory Board Meeting


1:00 pm – 1:30 pm 
Introductions and Objectives of the Summit – Quinn Hart

1:30 pm – 2:00 pm: 
M&V Training Working Group Update and Recommendations – Mark Stetz

2:00 pm – 2:30 pm: 
M&V Planning (Decision Tool) Working Group Update and Recommendations –Satish Kumar and Venkat Kumar

2:30 pm – 3:00 pm 
Retro-Cx Working Group Update – Lia Webster


3:00 pm – 3:00 pm: 
Coffee Break


3:30 pm – 4:30 pm: 
Air Force M&V Plan Template – Presentation by Quinn Hart

4:30 pm – 5:00 pm: 
FEMP M&V Plan Template – Presentation by Lia Webster

5:00 pm - 5:30 pm: 
M&V of ECM involving Ground Source Heat Pump by John Shonder (TBD)


5:30 pm: 
Adjourn

6:00 pm: 
Reception


2. May 6th (8:00 a.m. to 5:00 pm)

8:00 am – 8:30 am: 
Continental Breakfast and informal discussions

8:30 am – 9: 15 am: 
M&V Annual Report Working Group Update – Ron Araujo and Lia Webster

9:15 am – 10:00 am: 
Cx Working Group Update – Steve Dunnivant & Doug Dahle
10:00 am – 10:30 am:  Spill over of Working Group discussions

10:30 am – 11:00 am:  Coffee Break


11:00 am – 11:45 am: Government Witnessing of M&V (Dale Sartor)

11:45 am – 12:15 pm: 3rd-party M&V (discussion led by Sylvia Lewis)

12:15 pm – 1:30 pm:  Lunch

1:30 pm – 2:15 pm: 
IPMVP update by Satish Kumar (M&V of new construction and renewable energy technologies, M&V protocol for Demand Response programs, M&V of emissions reductions)


2:15 pm – 3:15 pm: 
M&V of O&M (Lia Webster)

3:15 pm – 3:45 pm: 
Coffee Break

3:45 pm – 4:30 pm: 
Project Documentation (Doug Dahle)

4:30 pm – 5:00 pm:
Audit updates 

5: 00 pm: 
Adjourn

3. May 7th (8:00 a.m. to 5:00 p.m.)

8:00 am – 8:30 am: 
Continental Breakfast and informal discussions

8:30 am – 9:30 am: 
Reducing uncertainty in the M&V plan – Case Study (Paul Mathew, Satish Kumar, and Mark Stetz)

9:30 am – 10:15 am: 
M&V Plan Templates discussion continued (action plan)

10:15 am – 10:45 am: 
Coffee Break

10:45 am – 11:15 am:  Identification of new working group topics

11:15 am – 12:00 pm: Summarizing M&V Summit, identification of action items with priorities and topics for DOD-DOE ESPC Steering Committee to discuss; dates for the next M&V Summit. (Dale Sartor)

12:00 pm – 3:00 pm:  Working Groups meet / Lunch (Working Group working lunch)
12:00 pm – 1:00 pm
Cx Working Group
1:00 pm – 3:00 pm
Working Group meetings (New WGs and Retro Cx)

3:00 pm – 3:30 pm:
Coffee Break

3:30 pm – 5:00 pm: 
Additional Working Group Meetings, as needed

6:00 pm - 
Group Outing  (New Orleans School of Cooking)

