M&V Advisory Board Meeting

May 5, 2003

New Orleans M&V Summit
AGENDA

· Additions or corrections to agenda

· Review and approve current meeting agenda and minutes of 3/4/03 Board meeting

· Review Existing Working Groups status & progress

· M&V Reporting  

· Commissioning

· M&V Planning

· M&V Training

· Retro commissioning

· Coordinate M&V team with “Federal ESPC Initiative”

· May 22, 2003 next meeting

· Review agenda for new Task Forces: 

· Performance period administration; Financing; Price reasonableness; Cycle time; M&V; Marketing.

M&V Task Force

M&V Summit Report (Chair – Quinn Hart, Air Force; Technical Support Lead – Satish Kumar, LBNL):  

Additional Issues to evaluate and include as appropriate

· General M&V Templates:  A general templates would simplify the development process and review processes.  
· ECM M&V Templates:  A standard template by ECM would simplify the ESCOs response on the M&V process.

· 3rd Party M&V: There was some interest in the 3rd party M&V option. What are the advantages and disadvantages of 3rd party M&V?  How would you pay for the M&V?

· M&V Costs:  Cost of M&V were discussed or questioned if it was too much.  Are there guidelines for paying for M&V?  

· Lack of Experience at the installation level:  Installation and sometimes a HQ may lack expertise or experience in M&V?  Are there ways to bring them up to speed or is the best option 3rd party support?

Performance period administration:  There is significant need to standardize the documentation and have one core element of documents that follows the project throughout the process.

1. Administration Task Force Report (Chair – Russ Dominy, Navy; Technical Support Lead – Jeff Dominick, NREL):  

2. Additional Issues to evaluate and include as appropriate
· Streamline services:  Is there a way to streamline follow-up services (M&V, O&M, R&R)

· Severable Document: Can we include all follow-on service requirements in one severable document?

· Annual Reporting:  Can we standardize and template annual follow-up reports for M&V, O&M, and R&R along with documenting performance issues?

· Contractor Due Diligence:  Is it in everyones best interest for the ESCOs to validate government services provided?
· Discuss possible formation of new working groups

· Project Documentation, M&V templates, other

· Plan for next M&V Summit

· Plan for next DOD/DOE Steering Committee

· Plan for next Board Meeting

· Other business
· Adjourn
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