Proposed Working Group: Project Continuity (combination of performance period administration and project documentation)

Objective:  

Streamlining services

· Severable documents

· Folder structure (hierarchy) for electronic storage (refer to suggested documentation below)

· Roles and responsibilities matrix (Steve D.)

Deliverable
· ESPC process map including roles and responsibilities of the system – Chris Wyatt

· Establishing folder structure on the system

· Establishing protocols for permission

· Training of PFs

Expected timeframe

· Three months (1st and 2nd deliverable) to six months

Team: 

Russ, Doug, Lia, Craig, Bob, Satish, Robert, Chris

Notes

Suggested documentation – core documents through project life

1. Index file (hypertext document)

2. Pre-DO documents

a. DOE IP approval notification

b. Initial proposal

c. Notice of intent of award

d. Congressional notification (accessible?)

e. Price reasonableness determination

f. Government comments

3. Contract documents

a. DO Award (includes RFP) and requirements

b. ESCO proposal(s) incl. M&V plan

c. DO schedules

d. Modifications 

e. Government comments

4. Post-award Submittals (as electronically available)

a. Design documents 

b. Construction documents

c. As-built documents

d. Manuals (e.g. O&M)

e. Training documents

f. Government comments

5. Acceptance documents

a. Post installation (M&V) report

b. Commissioning report

c. Acceptance sign off

d. Government comments

6. Performance period documents

a. Annual reports

i. Government comments 

ii. Revisions and modifications

