	1. Commissioning / Re- or Retro-Commissioning
	10
	Y

	2. M&V plans / M&V  methodology – ability to capture synergistic effects
	0
	

	3. Face to face meeting to discuss challenges and modify collective way of thinking.
	0
	

	4. Government witnessing of M&V activities / measurements & third-party M&V
	9
	Y

	5. Checklist – ECM specific / M&V plan and M&V format
	5
	

	6. Training – on-going and development of additional training courses
	9
	See items from 6/7

	7. Escalation of rates, utility team (AF), NIST data
	2
	

	8. Technology buy-out; locking into technology T8 to T5
	2
	

	9. IPMVP adherence (absolute vs. practicality)
	7
	

	10. Collaborative effort – Army checklist, Air Force – 18 standard plans, FEMP guidelines – are we at a good point to collaborate? M&V Plan Content and Expectation Standards, M&V Training and M&V Costing
	11
	See items from 6/7

	11. Commissioning – Design Intent and Relationship to M&V plan – Are we going too far?  Bundling of energy savings vs. individual ECM performance.  “Graded” approach based upon complexity.
	15
	See items from 6/7

	12. Acceptance Testing – affordable and cost-effective
	3
	

	13. Tools for managing risk – ECM by ECM guarantees versus total project
	4
	

	14. Documentation of O&M Savings
	11
	Definition of baseline, documentation, post-installation

	15. Archiving project documentation (original requirements) 
	3
	Use of Xerox Docushare System

ESCOs willing to provide supporting information

	16. Tools

Separate Tools session – Costing, Value, Decision Tool, etc. 

Technology (Hardware + Software)  tools (Texas A&M)
	
	


Future Meeting:

· October 21st or November 4th
· 2-3 day meeting

· Most likely in Kansas City

Results of the Army Audit – potential presentation topic for the next meeting

· Total of Seven sites

· Sanitize the report

· General request – Inform the ESCOs in advance

· Lessons learned

· A proactive plan

