Federal ESPC Steering Committee Meeting

12:00 – 3:00 PM

April 23, 2004

Rosslyn, VA

Draft Minutes
Attendees are included on a separate email attachment.
TOPICS COVERED DURING THE MEETING

1.  Skye Schell and Cyndi Vallina - Report Status of ESPC Legislation.  
OMB insights: Letters have been signed by both DOE and DoD in support of reauthorization of ESPCs.  The DOE letter has been seen by most, but no one has seen the DoD letter.  The DoD letter says it’s simpler to reauthorize ESPC government wide than to give DoD separate legislative authorization to pursue ESPCs.  Congress is still working the budget and scoring issue.  There is a chance it will be resolved by next Thursday.  If they fix it in the budget resolution, then Dominici will issue a stand-alone bill.  Need to get the DoD letter on the Hill ASAP.

There is a letter circulating, which was signed by about 40 members of Congress (bi-partisan), in support of reauthorizing ESPC.  Industry is pessimistic about the directed scoring

FEMP has been meeting with CBO during the past couple of weeks; some within CBO don’t agree with the concept of some programs not being scored.  Skye doesn’t anticipate any change from CBO in their scoring approach.  

Testimony from DuBois about MILCON Housing and Environment would be useful to OMB to look at.  Testimony was at end of March.

OMB’s understanding is that reauthorization would be temporary only. Cyndi doesn’t think they will let it expire again.  Reasons for being temporary: budget and H.R. 6.

Actions:   
1.Get copy of DoD letter to congress.

2. Forward Cyndi any information documenting the impacts of not having an     ESPC program.

3. The Federal Energy Advisory Group is meeting on May 4.  OMB would like   FEMAC, and DoD input before the meeting, and attendance at the meeting.  Would like to have a report ready for Sec. Abraham by June.

4. Cmdr Tomiak will attempt to get a copy of the DuBois testimony for OMB.

2.  Cmdr. Tomiak – Changes to Charter.  
It was suggested that DOE has obligations to all agencies.  FEMP has a number of efforts on going to improve the ESPC process.  Many of these efforts appear to have overlapping responsibilities and membership.  These groups are populated with many of the same people.  At the last meeting, the committee approved the charter, which limited membership to DoD and DOE.  At this meeting it was decided to open membership to include other government agencies.   

Concern was expressed that if it grows too big, it will become unmanageable and we could loss focus on DoD, which accounts for the vast majority of ESPCs.  It is felt that there is minimal risk the meeting will actually get too big and inviting other agencies to take part may help prevent establishment of more IDIQs.  It was decided to invite members of the Interagency Task Force at the next meeting of that group.  

Participation in the group would be on a voluntary basis; any agency is welcome to join. The charter has been modified to reflect the new character of the committee.  The new name of the committee is the “Federal ESCP Steering Committee. 

Action:  At the next Interagency Task Force meeting, Tatiana will invite other agencies to participate in the Federal ESPC Steering Committee.

3.  Cmdr. Tomiak – Staffing, Structure, and Reporting of Working Groups
DOE has formed a number of working groups, which are working toward continuous improvement of the ESPC program.  The “Steering Committee” will provide guidance to the working groups.  These working groups will forward their deliverables to the Federal ESPC Steering Committee for approval.  

While each working group is doing work that the Steering Committee has decided is important DoD has concerns that these working groups are being populated with the same DoD participants who are members of the Federal ESPC Steering Committee.  The Service representatives are expected to delegate participation in the working groups to appropriate subordinates.

4.  Tatiana – Update on DOE ESPC Changes
DOE is changing the structure and pricing of FEMP’s ESPC services.  DOE has been directed to increase their direct subcontracting, to comply with the Administration’s small business goals.  FEMP will continue working with core teams at the National laboratories and will use private sector Project Facilitators.  The core teams will work throughout the ESPC process, to provide policy and specialized support, as well as quality assurance services.  PFs will continue providing most day-to-day work.  

FEMP is planning to make changes to its IDIQ contract.  Some of the changes have to do with the financing of the projects, i.e., getting better financing rates.  For example, ESCOs may have to get three bids in writing.  IDIQ mods will be completed in next few weeks, and will be given to the DoD services for input.  Then FEMP will meet face-to-face with the ESCOs to discuss the changes.  

DoD suggested taking the federal lending rate, add a few points that make it reasonable, and requiring the ESCOs get that lending rate.

It was also suggested that it might be helpful to hold an M&V workshop for financiers.

Action:  Tatiana will consider holding a workshop on M&V for financiers.

5.  Pat Hughes – Price Reasonableness Working Group Report
The working group discussed and agreed to a charter on April 6th conference call.  First objective of charter is to compile everyone’s pricing policies.  No attempt is planned during the first phase at consensus, just sharing each program’s approaches.  The working group will then work on determining if there is a best approach and making recommendations as a group, if possible.  A more consensus-based recommendation is hoped for by end of fiscal year.  

Action: There is a working group conference call on Wednesday, April 28, 2004.

6.  Cmdr Tomiak – Develop Concept for Review of Program Audits
GAO is looking at the ESPC program and how it is being administered.  It is important to know what audits have been performed, and are being conducted now.  This is important to learn what the auditors have found so that all agencies can benefit from those lessons learned.  It is important as a group to track those findings, recommendations, and solutions.  

DoD is tracking energy use at installations as well as claimed savings from ESPCs and other alternative financing programs.  There appear to be discrepancies between the two.  It is important to be able to demonstrate what caused those discrepancies, when questioned about it.    

Action:  Send audit results to Dave Howard who will compile in a straw man spreadsheet and send out to the group.  Once the format for the spreadsheet is agreed on the Committee may consider posting it on a secure web site so the group can always get access to the most current version.  

M&V team will start considering how to solve the actual versus guaranteed savings issue.

Next Meeting:
July 27, 2004, Washington, DC, 901 D Street SW, Suite 930

Will explore doing via video teleconference for out of town folks.

