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Appendix 1


	Activity
	Agency
	DOE/PF
	ESCO

	Phase 2

	Initial Proposal (IP) Kickoff Meeting
	Participates in Initial CX discussions.  
	Introduces CX as part of the Initial kickoff agenda, including Agency & ESCO roles
	Provides customer with CX philosophy during meeting

	IP Prepared, Issued and Presented
	Reviews proposal and identifies areas in CX Plan that need to be addressed in Final Proposal.
	Reviews proposal and identifies areas in CX Plan that need to be addressed in Final Proposal.
	Submits CX Plan outline in IP.

	IP Reviewed/Questions to ESCO
	Agency Reviews and provides comments to PF and sends consolidated comments to ESCO.
	PF Reviews provides comments to agency and coordinates comment consolidation.
	Responds to comments.  (Typically the IP is not reissued; comments are addressed in DES/FP).

	Phase 2 to Phase 3

	Letter of Intent/DO-RFP prepared and issued along with IP comments.
	Agency Team adds CX specifics to Draft DO-RFP, including Facility Specific  Requirements. Forms CX team.
	DOE/PF provides input to agency on CX guides for DO-RFP and guides Project Intent discussions.  Forms CX team.
	Reviews DO-RFP, provides comments and leads Project Intent discussions.  Forms CX Team.

	Phase 3

	DES Kick-off Meeting
	Participates in DES CX discussions and in development of Project Intent (PI).
	CX goals are covered as part of the DES kickoff agenda
	Provides customer with CX summary approach for ECMs during meeting and leads Project Intent workshop.

	Proposal Preparation Period
	Reviews project intent document and provides comments to ESCO.
	Reviews project intent document and provides comments to customer for transmittal to ESCO.
	Drafts Project Intent document reviews with customer and uses PI for DES ECM development.

	Complete DES, Final Proposal (FP) Prepared and Issued
	Agency witnesses baseline measurements as required.  Provides input to ESCO as necessary.
	DOE/PF provides support to agency on CX questions.
	Prepares and issues FP.  Project intent revised based on ECM selection and final DO guidance.  Outline of CX Plan provided with FP.

	DES/FP Review
	Reviews proposal using PI document as guide. Also reviews CX plan and provides comments to ESCO.  Agency witnesses baseline measurements as required.
	PF reviews FP using tools and PI document, provides comments to agency and consolidates comments for agency as requested.
	Responds to comments and revises final proposal.


	Phase 4

	Post Award (Construction) Kickoff Meeting
	Agency Hosts Meeting, assigns CX representative, reviews CX activities for construction.
	PF participates.  Provides draft agenda if requested.
	Reviews CX activities and assigns CX agent for project. 

	Design
	Agency reviews design against project intent and provides comments/approves design package.
	PF participates in design review if part of statement of work.
	ESCO integrates Cx process and project intent with Design. 

	Equipment Submittals
	Agency reviews equipment submittals and provides comments/approves equipment submittals against PI.
	PF participates in equipment review if part of statement of work.
	ESCO integrates CX process and PI requirements with suppliers. 

	Installation
	Agency coordinates access and necessary outages – inspects installations and witnesses selected performance testing as required, provides punch list items to ESCO.
	PF participates in installation activities if part of statement of work.
	ESCO integrates CX process and PI requirements with construction contractors. 

	Training
	Reviews, provides comments and participates in training sessions.
	Reviews training plan and provides comments to agency.
	Issues training plans as outlined in FP, schedules training and provides training aids.

	Commissioning (Cx)
	Agency reviews and approves CX plan and staff participates in performance and witness of activities.
	PF participates in CX if part of statement of work.
	CX agent provides and executes CX plan, coordinates customer activities.

	Project Acceptance
	Agency accepts project according to acceptance plan.
	PF reviews acceptance plan and provides comments to agency.
	ESCO provides acceptance plan, incorporates customer comments and executes.

	Post Installation O&M/M&V report.
	Agency reviews and approves and payments begin.  Measurements are witnessed as required.
	PF reviews and provides comments to agency.
	ESCO prepares, performs measurements and incorporates customer comments.

	Post Install
	Participates in seasonal testing – reviews and provides comments to final CX report.
	PF reviews and provides comments to agency.
	Conducts seasonal testing – submits final CX report and incorporate customer comments.

	1st Year M&V Report.
	Agency Team reviews against final proposal and post installation report and provides comments to ESCO.  Agency witnesses measurements as necessary.
	PF reviews against final proposal and post installation report and reviews with customer prior to customer discussions with ESCO.
	ESCO visits site, takes measurements, inspects equipment and records, issues report and responds to customer comments.
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