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Why (rationale)

· Significant % (10 – 20%) of ESPC project savings attributable to O&M

Need to strengthen basis of O&M savings

Ensure performance for contract term - ensure savings persistence

Poor baseline documentation

· Avoid conflict

· Future audit issue

What (high level)

· Develop guidance for determining a) O&M baseline to calculate O&M related savings; b) verification steps and procedures to ensure performance guarantee is not impacted by O&M and R&R.
How (steps to accomplish)

· Develop Guidance document

Case studies and lessons learned

Sample language for Risk/Responsibility matrix

Criteria for ESCO action

Ensuring ESCO gets paid when taking over O&M

R&R responsibility allocation (equip. life < term of contract)

Clarify existing guidance

Basis of O&M savings claim

Project level performance metric (reported by PF)

· Mod interagency agreement and IDIQ (re-compete)

Who (target participants and volunteers)

· Working group – agencies, ESCOs, building on the work of O&M planning and reporting WG

· Review by PF's and HQ

When (schedule)

· To be started in FY06

· 6-12 months
