Communications Office Presentation & Discussion Questions

Division Council, July 18, 2007

	Robert
	1. Introductory comments – purpose for meeting w/ Council, questions to address, early recommendations to discuss at end of presentation, etc.

	Robert 
	2. What are the long-term goals and policies of EETD, which require a consistent and continuous support of CO?  

· How do you envision the CO fitting into these goals?

· What are the objectives EETD would like the CO to accomplish in the interim/long term?

· Should EETD have a communications office?

	Joe
	3. Are there key competencies/functionality that CO should retain in all funding environments?

· What are the priorities for work when funding is secure and growing?

· What are the priorities for work when times are lean?

· How much ‘insurance’ is Division willing to pay for (i.e., how much extra functionality or capacity will it pay for when times are lean?)

	Allan
	4. Presentation of CO Services (hand out services grids)

	Marcy 
	5. CO core services: 

· What communications services or activities are most important for EETD and why?   

· Which CO functions should be considered core to the Division and therefore not be "outsourced"? All, some, none, or, again, is this something on which the Division wants us to make recommendations? 

	Kim
	6. Does Division Council want to see a range of staffing proposals based on differing total budgets for the EETD CO? If so, what is the range (high, low, target) and how should recharges be treated (included? a specific percentage? excluded?) 

	Allan
	7. How many "strategic" initiatives (meaning initiatives supported primarily by Division overhead and involving CO support) will be undertaken on an annual basis?  How much funding will be put to these activities (recognizing that CO support should be included in this total)?

	Kim 
	8. If we separate CO services to the division into three ‘buckets’ – core services, strategic support, and “other,” which of the “other” services should the CO be staffed to support? 

	All
	Open discussion of presentation & questions

	Joe
	Preliminary recommendations (hand out written recommendations)

	Handouts
	Handouts to Council will include:

· Research Support Services grid 
· Division Support Services grid 
· Recommendations 


Note: Questions 5-8 will be asked if not already addressed & answered during presentation.
