EECBG Activity Worksheet
Grantee: City of Alexandria, Virginia Date: 06/22/2009

DUNS # (4853250 William.Skrabak@alexandriava.gov

Program Contact Email:

Program Contact First Name: William Last Name: Skrabak

Project Title: Green Revolving Loan Program

Activity: 4. Financial  Incentive  Program If Other:

Sector: Residential If Other:

Proposed Number of Jobs Created: 2.30 Proposed Number of Jobs Retained:

Proposed Energy Saved and/or Renewable Energy Generated: 151,800 kw of electricity; 6,600 therms of natural gas
Proposed GHG Emissions Reduced (CO2 Equivalents): 125-000

Proposed Funds Leveraged: $0.00

Proposed EECBG Budget: 212,000.00

Projected Costs Within Budget: Administration: $4,000.00 Revolving Loans: $208,000.00 Subgrants: $0.00

Project Contact First Name: William Last Name; Skrabak Email:  Wiam Sabak@aiexandrava.gov
Metric Activity: Loans and Grants If Other:

Project Summary: (limit summary to space provided)

The City is currently evaluating a variety of innovative financing mechanisms to develop a revolving
loan program. Revolving loan programs provide sources of money from which loans are made for
installation of of green technologies such as energy efficient windows, weatherization, or solar
panels. Energy audits may also be a component of this program.

This activity supports the EECS Energy Pillar by providing a financial mechanism for energy efficiency
improvements. This activity is suitable for funding because it meets the specification for EECBG
Eligible Activity 4 - Financial Incentive Program.

The City proposes to use a portion of the EECBGfunding to design and implement the revolving loan
program. This effort involves:

* designing an overall structure for the program

* determining the types of projects that will be funded

* determining who is eligible for loans,

* establishing criteria for energy audits

* establishing the terms regarding the loan amount and the time frame for repayment

* establishing criteria for accepting/rejecting loan applications,

* developing an outreach and marketing campaign

* managing the loan repayments

* monitoring energy and cost savings for a pre- and post- implementation comparison.

In designing the program, we will work with other members of the Metropolitan Washington  Council  of
Governments and the State Energy Office in coordinating the overall design of the program. The
remaining EECBGfunding will be used as seed money to finance the revolving loan fund.

The number of jobs created/retained from the EECBGbudget was calculated to be 2.3, based on the
typical value of 1 job per $92,500 funded.

There are 21,870 single family housing unit in Alexandria. EPA estimates that average household energy
consumption in the South can be reduced by about 4,600 kWh of electricity and 200 therms of natural
gas at an average cost per participant of about $6,000. With  $200,000 available in the revolving loan
fund, it is estimated that 33 homes (0.15% of all Alexandria single family = homes)can be retrofitted.
Retrofitting 33 homes will result in energy savings of 151,800 KWhand 6,600 therms.

GHGemission reductions were calculated using ICLEl's Clean Air and Climate Protection software.
Reducing electricity and natural gas consumption the amounts above has the potential to reduce CO2e
emissions by 125 metric tons of CO2e per year.

If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed.



	Text1: City of Alexandria, Virginia
	Text14: The City is currently evaluating a variety of innovative financing mechanisms to develop a revolving loan program. Revolving loan programs provide sources of money from which loans are made for installation of of green technologies such as energy efficient windows, weatherization, or solar panels. Energy audits may also be a component of this program.  

This activity supports the EECS Energy Pillar by providing a financial mechanism for energy efficiency improvements. This activity is suitable for funding because it meets the specification for EECBG Eligible Activity 4 - Financial Incentive Program. 

The City proposes to use a portion of the EECBG funding to design and implement the revolving loan program. This effort involves:
 
* designing an overall structure for the program
* determining the types of projects that will be funded
* determining who is eligible for loans, 
* establishing criteria for energy audits
* establishing the terms regarding the loan amount and the time frame for repayment
* establishing criteria for accepting/rejecting loan applications, 
* developing an outreach and marketing campaign 
* managing the loan repayments 
* monitoring energy and cost savings for a pre- and post- implementation comparison. 

In designing the program, we will work with other members of the Metropolitan Washington Council of Governments and the State Energy Office in coordinating the overall design of the program.  The remaining EECBG funding will be used as seed money to finance the revolving loan fund. 

The number of jobs created/retained from the EECBG budget was calculated to be 2.3, based on the typical value of 1 job per $92,500 funded.

There are 21,870 single family housing unit in Alexandria. EPA estimates that average household energy consumption in the South can be reduced by about 4,600 kWh of electricity and 200 therms of natural gas at an average cost per participant of about $6,000.  With $200,000 available in the revolving loan fund, it is estimated that 33 homes (0.15% of all Alexandria single family homes)can be retrofitted. Retrofitting 33 homes will result in energy savings of 151,800 KWh and 6,600 therms.

GHG emission reductions were calculated using ICLEI's Clean Air and Climate Protection software. Reducing electricity and natural gas consumption the amounts above has the potential to reduce CO2e emissions by 125 metric tons of CO2e per year.   



	Text2: June 22, 2009
	Text3: 074853250
	Text4: William.Skrabak@alexandriava.gov
	Text4a: William
	Text4b: Skrabak
	Text5: Green Revolving Loan Program
	Combo Box1: [4. Financial Incentive Program]
	Text6: 
	Combo Box2: [Residential]
	Text7: 
	Text8: 2.3
	Text9a: 151,800 kw of electricity; 6,600 therms of natural gas
	Text9b: 125
	Text9c: 0
	Text9: 
	Text9d: 4000
	Text9e: 208000
	Text9f: 0
	Text10: William
	Text11: Skrabak
	Text12: William.Skrabak@alexandriava.gov
	Combo Box3: [Loans and Grants]
	Text13: 
	Text9g: 212000


