
Attachment D                                                   
 
Energy Efficiency & Conservation Strategy for Units of Local 
Governments & Indian Tribes 
 
As detailed in Part 1 of this announcement, all applicants must submit an Energy 
Efficiency and Conservation Strategy (EECS). Units of local government and Indian 
tribes have the option of submitting the EECS no later than 120 days after the 
effective date of the award or at the time of application. Units of local government 
and Indian tribes who chose to submit the EECS at the time of application shall use 
the format contained in Attachment D. This form should be saved in a file named 
“UIC-Strategy.pdf” and click on “Add Optional Other Attachment” to attach. 

Grantee:  __________________________________Date: _____________(mm/dd/yyyy) 
DUNS #: _______________ Program Contact Email: __________________________ 
 
 

1. Describe your government’s proposed Energy Efficiency and Conservation Strategy. Provide a concise 
summary of your measureable goals and objectives, which should be aligned with the defined purposes 
and eligible activities of the EECBG Program. These goals and objectives should be comprehensive and 
maximize benefits community-wide. Provide a schedule or timetable for major milestones. If your 
government has an existing energy, climate, or other related strategy please describe how these 
strategies relate to each other. 

  



2. Describe your government’s proposed implementation plan for the use of EECBG Program funds to 
assist you in achieving the goals and objectives outlined in the strategy describe in question #1. Your 
description should include a summary of the activities submitted on your activity worksheets, and how 
each activity supports one or more of your strategy’s goals/objectives. 

  



3. Describe how your government is taking into account the proposed implementation plans and activities 
for use of funds by adjacent units of local government that are grant recipients under the Program 
(response not mandatory for Indian Tribes). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4. Describe how your government will coordinate and share information with the state in which you are 

located regarding activities carried out with grant funds to maximize energy efficiency and conservation 
benefits (response not mandatory for Indian Tribes). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



5. Describe how this plan has been designed to ensure that it sustains benefits beyond the EECBG funding 
period.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. The President has made it clear that every taxpayer dollar spent on our economic recovery must be 
subject to unprecedented levels of transparency and accountability. Describe the auditing or monitoring 
procedures currently in place or that will be in place (by what date), to ensure funds are used for 
authorized purposes and every step is taken to prevent instances of fraud, waste, error, and abuse. 


	Grantee: City of Hampton
	Date: 6/24/2009
	DUNS: 0660199020000
	Program Contact Email: ekersey@hampton.gov
	Q1: The City of Hampton plans to use EECBG funds primarily for actions that will reduce the City’s total energy use and support implementation of the energy efficiency and conservation components of the City’s long-range “Go Green” objectives currently under development.  Working collaboratively across the City organization and with City residents and businesses, Hampton has compiled a draft list of ten ambitious objectives for increasing efficiencies and environmental quality.  The EECS will serve as our first set of actions towards meeting these green objectives and will showcase Hampton’s commitment to becoming a more sustainable City.  Consistent with Hampton’s Go Green effort, Hampton’s EECS has two related goals: to improve existing City buildings, lower the City’s energy costs, and reduce Green House Gas emissions; and to develop a process of continued improvement, and set a standard for the community by creating a position focused on energy efficiency and sustainability.  
The first part of Hampton’s EECS is to continue a replacement program for all of Hampton’s traffic signal light bulbs with LED bulbs.  The City had begun this effort but was forced to discontinue due to a lack of available funding. 
The second part of Hampton’s EECS is a “Lead by Example” energy efficiency retrofit.  Using EPA’s Portfolio Manager to establish a baseline, and Energy Star and other best practices resources, the City will complete energy audits, energy efficiency plans, and initiate retrofits and management practices that will allow Hampton City Hall and the Rupert Sargent Administrative Building to achieve LEED-EB and Energy Star ratings.  In addition, the HVAC system in the Virginia Air and Space Center will be retrofitted to an energy efficient system.  
Actions taken towards this goal will be tracked and shared as best practices on the City’s Go Green Hampton website.  
Timetable (from funding date):
Phase 1:  Establish working groups for each building.  Perform building energy audits.  
Phase 2:  Finalize Retrofit package and select contractors.  
Phase 3:  Implement retrofits and management practices.  
Phase 4:  Receive certifications, complete within 24 months.  
In order to support the above activities as well as other energy efficiency and environmental objectives of the City, Hampton will use EECBG funds to hire by September 1, 2009 and provide initial salary for, a Go Green Program Coordinator (Coordinator).  The Coordinator will promote energy efficiency and green actions within the City organization and the community; work with regional, state, and federal governmental and non-governmental partners; and lead efforts to develop City policies and strategies around energy efficiency and conservation in both Hampton’s buildings and transportation systems, waste reduction, tree planting and urban forestry, land conservation to support Hampton smart growth and walkable parks policies, and other topic areas that will contribute to environmental quality, public health, and green economic development.  
Hampton has also proposed to use CDBG funds received as a result of ARRA to create an Energy Efficiency and Conservation Program for low-income households.  EECBG funds may be used to supplement that funding source as necessary and allowed by the requirements of the EECBG Authorizing Statute.
	Q2: The City of Hampton Public Works Department will take the lead on replacing the remaining incandescent bulbs in traffic signals Citywide over the course of no more than 18 months.  Of the approximately 180 intersections in Hampton, about 25 are fully LED and in all others, the red light is LED.  The remaining amber and green incandescent lamps will be systematically replaced over the course of 18 months from the funding date.  

As part of the City’s commitment to its energy efficiency objectives, the Virginia Air and Space Center’s HVAC system will be retrofitted to an energy efficient system. The total cost includes all engineering and energy survey work, as well as overall system upgrades and replacements. 

Under the energy efficiency retrofit, the energy audit and energy efficiency plans will serve as the implementation plan for the use of this portion of Hampton’s EECBG funds.  EECBG funds will be used to pay for the energy audits and provide upfront capital for the retrofit actions.  Each action utilizing EECBG funds will relate directly to reducing energy consumption.  Potential measures that may be implemented include, but are not limited to the following:

• Replace lighting fixtures.
• Install Energy Management System (EMS) software and equipment.  

EECBG funds will also be used to hire and initially fund a Go Green Program Coordinator position to oversee these and other City actions related to energy efficiency and green programs.  This position is essential to realizing the outcomes of the activities described above.  

	Q3: The City of Hampton is a member of the Hampton Roads Planning District Commission (HRPDC), a regional entity that facilitates cooperation on land use, environmental concerns, transportation, and other issues.  Through the Go Green Program Coordinator and other Hampton staff, the City will participate in regional dialogue aimed at identifying opportunities for regional action on energy efficiency and greenhouse gas emission reduction strategies including accelerating the deployment of renewable energy technologies; developing partnerships across levels of government, with utility providers, and with the private sector; cost-sharing opportunities; development of best management practices related to energy use and greenhouse gas emission reductions; and educational initiatives.  Specific areas of focus will include investigation of creating a regional greenhouse gas inventory, a regional energy efficiency audit, and long term planning for alternative energy development.  Ultimately, Hampton will support a process to set regional goals for reducing energy use and greenhouse gas emissions.  
	Q4: The State Energy Plan is implemented primarily through the Virginia Department of Mines, Minerals, and Energy (DMME).  Through the opportunities presented by the EECBG and other new funding for local energy efficiency programs, Hampton will establish a new working relationship with this Department.  In addition, regular meetings facilitated by the HRPDC on regional energy efficiency and greenhouse gas emission reductions will include opportunities for information exchange with the DMME, the regional MPO, Virginia Department of Conservation and Recreation, and other pertinent State and regional entities.  
	Q5: Energy use reductions and cost savings associated with energy efficiency retrofits will be sustained over the lifetime of the installed equipment.  The EMS, associated maintenance and replacement policies, and the overall City policy of reducing energy use initiated by the Go Green Hampton Program will ensure that the benefits realized now will be sustained well into the future.  The example set by these initial building investments will be used to set best practices that form the design of new buildings and the retrofitting of existing buildings, in both the public and private sector.  Ultimately, sustaining the benefits of these specific programmatic and physical investments will rely on the continued interest of Hampton’s residents and business community, promoted by the Hampton Go Green Program with the leadership of the Coordinator and the Hampton City Council.  
	Q6: Hampton will be launching a Go Green Hampton webpage where progress towards all of the City’s Green objectives will be publicly tracked.  Specific progress on energy efficiency in the three identified buildings in this plan, and other new green City buildings currently under design will be posted as well.  This website will also host a best practices guide that will inform Hampton residents, businesses, and other organizations of the many ways they can reduce energy consumption and improve the environment.  The Hampton Go Green Program Coordinator, with the support of the City Manager and other City staff, will have responsibility for the implementation and accountability of the actions identified in Hampton’s EECS and other Green strategies. 


