
Attachment D                                                   
 
Energy Efficiency & Conservation Strategy for Units of Local 
Governments & Indian Tribes 
 
As detailed in Part 1 of this announcement, all applicants must submit an Energy 
Efficiency and Conservation Strategy (EECS). Units of local government and Indian 
tribes have the option of submitting the EECS no later than 120 days after the 
effective date of the award or at the time of application. Units of local government 
and Indian tribes who chose to submit the EECS at the time of application shall use 
the format contained in Attachment D. This form should be saved in a file named 
“UIC-Strategy.pdf” and click on “Add Optional Other Attachment” to attach. 

Grantee:  __________________________________Date: _____________(mm/dd/yyyy) 
DUNS #: _______________ Program Contact Email: __________________________ 
 
 

1. Describe your government’s proposed Energy Efficiency and Conservation Strategy. Provide a concise 
summary of your measureable goals and objectives, which should be aligned with the defined purposes 
and eligible activities of the EECBG Program. These goals and objectives should be comprehensive and 
maximize benefits community-wide. Provide a schedule or timetable for major milestones. If your 
government has an existing energy, climate, or other related strategy please describe how these 
strategies relate to each other. 

  



2. Describe your government’s proposed implementation plan for the use of EECBG Program funds to 
assist you in achieving the goals and objectives outlined in the strategy describe in question #1. Your 
description should include a summary of the activities submitted on your activity worksheets, and how 
each activity supports one or more of your strategy’s goals/objectives. 

  



3. Describe how your government is taking into account the proposed implementation plans and activities 
for use of funds by adjacent units of local government that are grant recipients under the Program 
(response not mandatory for Indian Tribes). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4. Describe how your government will coordinate and share information with the state in which you are 

located regarding activities carried out with grant funds to maximize energy efficiency and conservation 
benefits (response not mandatory for Indian Tribes). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



5. Describe how this plan has been designed to ensure that it sustains benefits beyond the EECBG funding 
period.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. The President has made it clear that every taxpayer dollar spent on our economic recovery must be 
subject to unprecedented levels of transparency and accountability. Describe the auditing or monitoring 
procedures currently in place or that will be in place (by what date), to ensure funds are used for 
authorized purposes and every step is taken to prevent instances of fraud, waste, error, and abuse. 


	Grantee: 
	Date: 
	DUNS: 
	Program Contact Email: 
	Q1: Wilmington will utilize its EECBG formula funding to invest in an eligible energy efficiency activity that will result in a substantial reduction in energy usage and cost; deliver an immediate and sustained reduction in the City's CO2 emissions; and reduce maintenance costs.  Wilmington is a signatory to the US Conference of Mayors Climate Protection Agreement.  In April 2008, Mayor James Baker issued Executive Order 2008-4 detailing Wilmington's Climate Sustainability Plan which establishes a goal to reduce the City's energy footprint by 20% by 2020.  Wilmington will take a three-pronged approach in its Climate Change Strategy. The City will address opportunities for energy footprint reductions:

-  by the business & development community; 
-  by the City’s residents; and 
-  by the City in its own operations. 

In all its efforts, measurement will be a key feature.  Greenhouse gas emission baselines are being developed in 2009; all activities will include indicators with numerical goals to enable the City to measure and report to its citizens on progress. 

A key component of this plan is the engagement of an energy services company, referred to as an ESCO, in an Energy Savings Performance Contract (ESPC) to identify and implement energy efficiency projects in the City’s water and wastewater operations, City buildings, and transportation infrastructure, including the police headquarters, emergency operations center, fire stations, the Municipal Complex, and traffic lights.  In addition, the City will evaluate, and implement where appropriate, energy generation projects using non-fossil fuel technologies (such as solar and digester gas).  In July 2008 the City retained an ESCO to develop/implement the ESPC program.  The ESPC will include the participation of local contractors (including disadvantaged businesses) and training programs with our local technical/vocational high school. 

The conversion of city traffic lights from incandescent to LED is one of 10 energy conservation measures to be implemented under Phase 1 of the performance contract program.  

Major Actions Timetable: 

Phase 1:  Retain ESCO.  Completed July 2008
Phase 2:  Develop and design energy conservation measures to be implemented.  Completed April 2009
Phase 3:  Establish funding sources through state revolving loan fund and bond issuance.  In progress
Phase 4:  Begin program implementation on June 1, 2009, with the traffic light LED retrofit scheduled to commence in December 2009. 
Phase 5: Complete traffic light LED (EECBG) implementation within six months.  
	Q2: The City will replace 5,088 incandescent light bulbs in 2,353 fixtures with energy saving Light Emitting Diode (LED) lights.  The cost of the total LED retrofit program is $2,164,810 with the City requesting $800,600 in EECBG funds.  The remainder of the cost will be provided through a general obligation bond to be issued by the City.  It is estimated that the change to LED traffic signals will save the City $192,164 annually in traffic signal power costs, the equivalent of $1,199,901 kwH/yr.  the reduction in energy usage is expected to reduce the City's annual CO2 emissions by 1,082 tons.

Proposed Implementation Plan:

1.  Perform Traffic Signal Audit.  Completed February 2009
2.  Design LED retrofit project.  Completed April 2009
3.  Receipt of EECBG and leveraged funds.  Anticipated November 2009
4.  Implementation of LED retrofit.  December 2009 - July 2010
	Q3: 
The City will coordinate with neighboring local governments and regional organizations to coordinate contractor outreach, training, funding, project protocols, monitoring procedures and marketing in an effort to streamline services and provide a consistent approach and best practices in energy efficiency and renewable energy deployment.

	Q4: The opportunity offered by the EECBG program and successful implementation of the ESPC will be used by the City to assist the state in providing information to cities on best practices in energy efficiency for city facilities.  The value of peer-to-peer information sharing among local governments and state agencies cannot be underestimated. We will enable our local government and business leaders to serve as speakers at regional and statewide workshops for local officials and businesses, participate in information sharing networks and databases, and generally contribute to the body of collective knowledge among local and state agency officials in this area. Communicating our program results and best practices to the state will add to the collective body of knowledge towards improving comprehensive, state-wide program delivery including recognition of major and significant achievements in energy measures and savings. 
	Q5: Energy conservation measures continue throughout their lifetime to provide cost and energy savings and emissions reductions. Under the ESPC, energy savings will be tracked on a project-by-project basis (e.g. LED retrofit) and aggregated by City operation/facility.  Individual project results will be verified through an annual measurement and verification program mandated by the state energy performance contracting legislation.  The results will be continually evaluated to track performance and program implementation, and the program will be modified as necessary to meet project goals and reporting requirements. Data collected will consist of but not limited to the energy savings in kWh and CCF by building type, energy cost savings, number of buildings, dollars spent and leveraged, building square footage, audits performed and jobs created. 
	Q6: The City commits to using EECBG funds in a cost-effective manner.  Existing financial and management control processes will ensure the EECBG project receives stringent oversight, that use of the funds and results are transparent, and that all ESPC activities are accountable using existing procedures.  The City implements an annual budget process that includes operating expenses such as energy costs by department.  This process allows the City to evaluate recurring energy, maintenance, and replacement projects.  This will allow financial staff to assist the City's energy team in measuring and reporting on benefits that result from the EECBG project in terms of energy saved and reduced energy expenses.  


