Shahab, Sam Vahdani

(626) 780-9494
SamVahdaniLLC@yahoo.com

EXECUTIVE SUMMARY

An organized, efficient and energetic professional with strong technical and managerial
skills. Highly recognized for skills in organizational transformations toward highly
efficient technical product developments management and technology implementation.
Enthusiastic, creative and willing to assume increased responsibilities.

Seeking a position in Engineering, R&D or Technical Product Development
Management. Offering over twenty years of experience in all aspects of Engineering,
R&D and Product Development Management including Technical Supervision, Staff
Recruitment, Marketing Interfaces, Technical Planning / Management, Manufacturing &
Quality Integration, Supplier Negotiations and Customers / End Users Interfaces.

EDUCATION:

Master of Business Administration (MBA). Claremont Graduate University - Peter
Drucker School of Management. Claremont, California.

Bachelor of Science in Electrical and Computer Engineering. Calif. State University.
Pomona, California.

PROFESSIONAL BACKGROUND:

SamVahdaniLLC Consulting Services: (2005 to 2009) - President and Co-Founder
Offering Comprehensive Management Consulting Services in:

e Technical, Engineering and R&D Management.
e Project Management (Time-Cost-Performance Training).

e Trend Analysis and New Technology Integration.
¢ Organizational Efficiency, Recruitment and Staff Development.

e Large-Scaled Product Development Techniques (Modular Design Concepts, Project
Reporting Techniques, and Departmental Activity Reviews).

e Start-Up Ventures (Fund Raising) and Market Expansion Initiatives.
e Design Review Planning. Product Validation, Verification & Field Test Coordination.

e Agency Approval & Coordination: FM, UL & CSA approvals. ISO 9000 (Quality
Management) and ISO 14000 (Environmental Management). CE certification.

Prediction-Probe Inc.: (2002-2005) Director of New Technology Development




Coordinated all technology development activities between Engineering, Marketing,
Contractors and Customers. Major accomplishments:

e Streamlined all facets of product development activities. Reduced development cycle
by 40% using new Engineering and R/D guidelines.

e Developed two new products using newly developed guidelines which resulted in
25% annual revenue growth.

e C(reated new markets by customizing new software for key customers. Developed
several state of the art software related products.

GF Signet, LLC: (1998 - 2002) Director of QA & Sustaining Engineering)

Managed Quality, Service and Sustaining Engineering Departments. Major accomplishments:

e Coordinated R&D activities between California Institute of Technology and company’s
Engineering Department. New activities resulted in development of new innovative
products in flow measurements including a new Vortex flow meter.

e Responsible for technology integration from Engineering to Manufacturing,
Production and QA Departments. Achieved 30% development cost reduction using
new Engineering, Manufacturing and QA techniques.

e Achieved UL and CSA (Canadian Standard) approvals for selected products. Achieved
CE (European Conformity) certification for all products.

e Selected as ISO 14000 Manager. Achieved ISO 14001 and EMP (Environmental
Management Program) certification within 9 months.

George Fischer Inc.: (1992 - 1998) Senior Project Engineer

e Supervised and coordinated all new product development activities and successfully
developed six new products with average development cycle of less than One year.

e Developed a new PRD (Product Requirement Document) to streamline technical
communication between Engineering, Marketing and Operations.

¢ Implemented a new PDP (Product Development Process) to avoid product
development ambiguities and project uncertainties. Developed new complex technical
products from concept to customer within 12 months without project cost increases
or delays.

e Selected by Management Team as project manager for a companywide ISO-9001
standard implementation. Achieved ISO-9001 certification in 1994.

Signet Scientific Company: (1986 to 1992 Project Engineer)
Designed and developed several industrial sensors and controllers including:

e Magnetic flow-sensor for pulp and paper flow measurement.
o Hall-Effect gas flow-sensor (created a new market in gas flow measurements).




Micro Pressure and Temperature in-line sensors (reduced sensor size by 50%).

Designed and developed new flow and analytical controllers with auto input
capabilities (input circuit compatible for 6 different sensors).

Coordinated design activities and outsourced design, development and manufacturing
of new analytical sensors (new PH, ORP, Conductivity and Resistivity sensors created
approximately $2 Million new annual revenues).




