RAW INFORMATION FROM 9/19/07 GROUP LEADERS MEETING – OUTPUT FROM WORKING GROUP SESSIONS
1. Changes and Challenges

2. Concerns

3. Actions/Partnering Opportunities

4. Key Messages to New Division Director

5. Big, Collaborative R&D Ideas

6. Staffing Needs

7. Staff Needing Coverage

1.  CHANGES AND CHALLENGES

· Administrative barriers to partnering?  IP and others?

· Big increase in state $ for policy work – targeted to UCS policy/tech tension

· Diverse – need more focus, more consistency and coherent way of operating to increase productivity to get block funding

· Pocket of excellence but not collective impact

· ⁭⁭⁭⁭  Division/LBNL efficiency operational
· Teaming – vs. individual investigators within EETD and externally with industry and academic institutions

· Increase multi-disciplinary research

· Re-organize /  succession staffing

· Growth in funding, people and research areas

· Staffing projects – need to integrate postdocs, graduate students and faculty

· Challenge – Mentor – Commitments to postdocs and GSRAs – Space issues

· Need new big, hairy IDEAS!

· Push to Campus model

· People with decades of experience here will become subordinate to faculty with no experience

· Value faculty more highly

· Class system – faculty will be first class?

· Improving opportunities for international collaboration (climate change international in scope)

· Externally-driven focus on solutions

· New expectations – new Division leadership; work with other divisions and work with Campus on new working models

· Expectations rising faster than funding

· New Division Director

· Higher funding – Block funding(?); new hires; higher standards for promotions; space; other implications

2.  CONCERNS

· Freedom – compromised intellectual freedom
· Ability to expand – space issues, office Lab, ability to adapt quickly

· Current operational inefficiency limits ramp rate for growth

· Shift to mega projects:
1.  Requires success in major fundraising
2.  Small number of large projects—create risk of catastrophic loss (lose diversity)

· Campus model has high turnover of staff – lose staff; continuity of experience and knowledge at risk

· Our “expertise” is becoming so mainstream that may be left with little special to offer
· Environmental aspects of Division’s research may be overlooked

· Too much focus on technology and not enough on process

· Being left out of the big picture →people; →research topics; →passion

· Inability to hire people with real-world, nonacademic experience into career track positions 

· Lab leadership doesn’t understand or value our operational model/research approach

· Increased top-down control, loss of investigator flexibility

· Fear of resistance to change could paralyze Division for several years – “lost opportunity”
3. ACTIONS/PARTNERING OPPORTUNITIES (based on challenges/ concerns in 1 and 2)
· Increased funding provides opportunities to partner with other divisions, campus others

· Work with centers – Center for Energy and Environmental Innovations; CITRIS

· Find and develop relations with Campus through teaching

· External advisory board or roundtable to identify and critique big ideas
· Partnering EETD Division organizing to facilitate partnering – share information on e.g., EERE contacts, DOE contacts, industrial collaborators, academic collaborators

· Network with the Division

· Opportunity:  We can get upper Lab management to pursue a mega project for EETD.  Preparation:  Be sure we know what we want and are asking for; Act as facilitator for collaboration between Campus departments; Proactively build teams around concepts not R.F.P.s; Seek Lab directorate support and funding for preparation and program development

· Inform new Division Director and Lab leaders about our ideas and strengths to capture support (SWOT)

· Get a contract vehicle with CARB ASAP!

· Go after large-scale, private, industrial or foundation funding

· Internal funds and structure for marketing big ideas

4. KEY MESSAGE TO NEW DIVISION DIRECTOR (5 minute face to face)

· Buildings are an important research focus

· Environmental research is important, including health and climate

· Change name of Division

· Energy research is inherently multidisciplinary

· EETD does not map to any single campus department or the campus department structure

· We have many great staff

· We have unique capabilities, incl in buildings and analysis w/o which the country would wither 

· Get a deputy soon

· Hit home runs; don’t get stuck on what we have been doing

· We have important existing connections with policy makers

· Good Luck!

5. BIG COLLABORATIVE R&D IDEAS
· Sustainable communities & community-scale responses

· Reduce by factor of 4 the sq ft energy use in US building stock

· How to get 50-75% energy savings in existing buildings

· Environmental & health effects of climate change & adaptation strategies

· Regional-level climate modeling

· International energy – applying our expertise in a more focused way outside the US

· China – ghg reductions, emphasis on industrial energy efficiency – and India

· Plug in hybrids

· Electronics energy use

· Low energy model of urban areas

· Applied Helios  (Engineering complement to basic science)

· Social science applied to energy use and efficiency, including to new technologies

· Carbon sequestration – environmental consequences and risk management

· Air travel energy savings

· Use of biomonitoring data to reconstruct exposures

· Scenario analyses re: how technologies can be applied; link to Kyoto

· Coal energy use in China

· Environmental impacts of biofuels

· Infrastructure for low carbon fuels

6. STAFFING NEEDS IN THE COMING YEAR

V. SRINIVASAN - Battery Research
1 Senior  Scientist (also faculty)
2 (Staff) Scientists
4-5 Postdocs
Admin



R. KOSTECKI - Battery and Helios Research
1 Postdoc - 3 yr term - battery research
1 Postdoc (possible) - Helios research

D. SARTOR - Applications Team
1 Energy Assessment Tool Developer, pref w/ high tech knowledge, excellent communicator

G ROSENQUIST - Energy Efficiency Standards Group
1 Program Manager

M SOHN - Airflow and Pollutant Transport Group
1 Postdoc in statistics
1 GSRA in statistics

K WILLIAMS
.5 FTE AA - China Group
Other admin support staff?

C GOLDMAN - Electricity Markets and Policy Group (one position may be filled in concert with RICH BROWN of End-Use Forecasting Group)
1 EE and Renewable Marketing Engineer to work w/ Federal customers
Principal Research Associate - EE policy, EE Program Design, Public Policy, Economics

C MARNAY - End-use Forecasting
1 Postdoc (GAMS and Analytica programmer)

NANCY BROWN - Atmospheric Sciences Department
1 Regional Chemical/Transport Modeler

R RUSSO - AETD - Laser
1 Postdoc
1 GSRA

L PRICE - International and Industrial Energy Analysis
1 RA3 (or RA-2 or RA-4) - full time, engineering, industrial energy efficiency

M A PIETTE - Demand Response Research Center
1 Controls and Communications Scientist

R DIAMOND - 
RA Engineer for DC Office, incl Greening the Capitol

S SELKOWITZ - Building Technologies
1 Software Development Engineer
! Simulation Group Leader

M LEVINE - China Group
1-2 (Staff) Scientists
1-2 RAs
over next 1-2 years; requires fluency in Chinese

7. STAFF NEEDING COVERAGE AS OF 9/19/07 OR THE NEAR FUTURE

ROSENQUIST 
Barbara Atkinson, RA4 (layoff has been delayed several times as temporary coverage has been found) 

GADGIL 
Phil Price, Scientist 
David Lorenzetti, Scientist 
Doug Black, Engineer 
Woody Delp, Engineer 
Elizabeth Finlayson, RA4 Duo Wang 

MARNAY 
Judy Lai, avail 50% (on RIF, working under 900 hour rule) 
Peter Biermayer, RA4, Mechanical Engineer 

FISK 
Mark Mendell, Epidemiologist 

BECK /CHEN
Eve Edelson 50%, Computer Systems Engineer, Programmer, Chemical Engineer by training                              

HAVES 
Mehry Yazdanian 50%, RA3 
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