Notes from EETD Group Leaders Meeting on September 19, 2007
I. WJF Introduction 

Goals

· Communicate information about changes in the R&D environment and in Lab expectations

· Explore opportunities for increased collaborations and staff sharing

· Develop ideas/plans for responding to changes

External environment – new opportunities

· Increased National and CA focus on climate change and related energy solutions

· Major refocusing of Lab on energy

· Significant move toward energy R&D at UCB, UC Davis, Stanford

· DOE and CARB have more $ for energy R&D and programs

· Much of DOE, CEC, CARB still have short term & small project focus for R&D

Internal environment

· New EETD Director expected Oct. 1

· Strategic planning to be an early priority

· Laboratory priorities

· big energy initiatives from EETD

· more partnering with UCB, other Divisions

· EETD funding and staffing are increasing

· Requirements for hires of scientists have changed

· Many EETD scientists are approaching retirement age

· Staff emerging from survival mode mindset

· EETD organizational structure is old and may not best position us for future opportunities

II Group Leader Responses to Discussion Topics

Biggest changes facing EETD/ Needed Changes

· Policy funding increasing ( conflict with Lab priorities

· Reorganization and succession planning

· New Lab expectations

· Collaborate more with other Divisions, campus

· New working models (block funding?, campus faculty-student/postdoc model?)
· Leadership change

· Growth in finding

· Growth in funding for international energy research

· Staffing
· Need big research ideas

· Need more coherence in focus

· Need to be more multidisciplinary

Concerns

· Operational inefficiency hampers growth

· Compromised intellectual freedom in new environment

· Lab leaders don’t understand/value Division model

· Shift to mega-projects ( loss of diversity

· Becoming subordinate to faculty

· Being left out

· Becoming less unique

· Rapid turnover ( loss of intellectual capabilities

· Fear of resistance to change could paralyze us

· Non-mainstream (e.g., environmental) research will not be supported

· Too much emphasis on process

How can we prepare for or respond to growth and change

· Establish external advisory board on big ideas

· Network better within EETD

· Go after large scale corporate and foundation funding
· Establish relationships with campus

· Get our act together to build base for big projects

· Inform new Division Director

Key messages to new Division Director

· Buildings …?

· Environmental research is important
· Change name of Division
· Energy research must be multidisciplinary

· EETD does not map to any single campus department

· We have many great staff

· We have unique capabilities

· Get a deputy soon

· We have important connections with policy makers

Big R&D Ideas of Interest

· Sustainable communities & community-scale responses

· How to get 50-75% energy savings in existing buildings

· Environmental & health effects of climate change & adaptation strategies

· Regional-level climate modeling

· International energy, especially China and India

· Plug in hybrids

· Electronics energy use

· Applied Helios  (Engineering complement to basic science)

· Social science applied to energy use and efficiency

· Air travel energy savings

· Use of biomonitoring data to reconstruct exposures

· Scenario analyses

· Coal energy use in China

· Environmental impacts of biofuels

· Infrastructure for low carbon fuels

General Discussion of Staffing

· Slow onerous hiring process is a problem.  Can hire Project Scientist for up to 5 years without time consuming search and Lab approval
· Maintaining highest caliber staff is critical to our future, especially with many key staff approaching retirement age
· Much external competition for energy policy staff

· Why not subcontract ( easier than hires

· Need to hire because so many EETD staff are near retirement age

