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HiPerBRIC Financial Model 

Notes from Arun /Kim/Marcy discussion and 

Satish/Kim/Marcy phone meeting and Kim/Marcy discussion
Arun/Kim/Marcy – Info from Arun

Total cost - $40M not including building

Includes:

$10-15M for Center Operations

$25M for R&D

$2-3M for Outreach Training

If we assume total cost of $50-$55M (based on AM discussion with Dian Grueneich who suggested $40M is too low):

$20M for Center Operations

$30-$35M for R&D/Outreach and Training, would support 100 people

assuming $350K per FTE

Molecular Foundry - $20M/year operating cost

Capital cost, based on Foundry’s $1000/sq ft for building -> $50M-$100M
Satish/Kim/Marcy
LBNL will be in lead to put together how finances will be structured
Provide strawman to fill in. Have a draft rollup by end of next week – 1/25. 

Three broad categories of cost:

· Capital – building construction – separate financing
· Center Operations, not incl physical infrastructure
· R&D
For facility capital and actual operating cost figures, 

LBNL will gather information on Molecular Foundry and other collaborations.

Center Operations – Assume $20M, pending what we learn from Foundry (turns out to be $14.5M actual)

R&D --Three thrust areas/buckets:

· Design Methods and Tools

· Controls and Automation Systems – embedded systems and sensors

· Information and networks – decision support and database

Each bucket would have a set of seed projects – dozens of seed projects and large programs. DARPA Model - $300-$500K for each seed project, $5M (large project – 2yr time scale); $8M (large project – 3 yr time scale)

Something like 6 seed projects and 3 big projects in each bucket
Satish will send a picture of R&D framework

How UT works – general areas, e.g. Model-Based Systems.  A few pipeline projects; 6 at $50K level, 2 make it to larger programs $300k-$1000K/yr. with 3 man-year effort + 3-4 techs. Assume 80/20 split labor/materials &equip,
Where do partners fit in? How do we structure industry participation? – Time (effort) and equipment. Separate costs associated with large equipment, e.g. purchase of chiller – would be a large contribution that becomes more relevant to large projects. (Not discussed - raises question of in-kind v. cash participation.)

Marcy/Kim
Do gross up of expenses first

Assumptions – start with 10 years but provide for 2030 horizon

Base salary – some composite as proxy for all? Overheads?

JBEI and Foundry budget/costs/assumptions to help inform model

Need to figure out/find out more about corporate participation structure 
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