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1. Personal background:  AB Architecture, MBA, PE (mechanical), General Building Contractor, private A/E practice for 10 years, LBNL Energy Manager for 7 years, A-Team lead 12 years

2. A-Team Mission 

· Transfer technology, stimulate underutilized technology, feedback to research
3. Matrix organization
4. History
· In-house energy management – a partnership between EETD and Plant Engineering

5. Results – significant savings in existing buildings is possible

· 40% savings per sqft at LBNL, $4M/year more research

· New phase will save even more focused on new controls and retro Cx

6. A-Team clients (deployment programs and tech demo/validation)

· DOE (FEMP, ITP, BT), EPA (Energy Star, Labs21), CEC, NYSERDA, Utilities (PG&E)

7. Recent Projects

· DOE FEMP alternative financing

· EPA/DOE Laboratories for the 21st Century (Labs21)

· EPA data center report to Congress

· DOE ITP data center assessment tools

· Tech demos/validation (PG&E, NYSERDA and CEC funded)

a. Fume hood auto sash closure system (UC Davis)

b. Air Management in data centers (NERSC)

c. Outside air cooling of data centers (multiple sites)

d. DC distribution in data centers (multiple vendors at Sun)

e. Data center rack cooling solutions (multiple vendors at Sun)

f. Action based benchmarking (multiple high tech sites in NY)

· Common theme: collaboration with industry 

Websites:

The A-Team home page - http://ateam.lbl.gov/
High tech buildings portal - http://hightech.lbl.gov/
Labs21 - http://www.labs21century.gov/ 

Handouts:
1. Sample demonstration project report – Fume hood demo at UC Davis (pass around copy)

2. Labs21 program material incl. Tool Kit CD (targeted comprehensive market transformation program)
