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[ORGANIZATION LETTERHEAD]

July __,  2008

Parrish Galusky, Project Manager

U.S. Department of Energy

National Energy Technology Laboratory

Dear Parrish Galusky:

Re: National Account Company Commitment and Cost Sharing Letter – DOE Funding Opportunity Number: DE-PS26-08NT04115 – Commercial Buildings Integration National Accounts Partnerships

This letter is sent to express the intent of [company name] to participate in the above-named project with Lawrence Berkeley National Laboratory (LBNL) and LBNL’s assembled Commercial Building Design Team (CBDT), contributing to DOE’s goal of  development of best practices for energy efficiency in the commercial real estate sector.  

We have read and accept the attached list of National Account Company Responsibilities as described in the solicitation.
[Company name] has a deep commitment toward energy efficiency and sustainability.  We presently have ownership interests in over [xxx] thousand square feet of real estate in the US and are actively involved in the operation of this portfolio.  Our business involves regular development of new properties as well as major and minor retrofit of existing projects.

It is our intent, if accepted into this program, to actively work with LBNL and their CBDT on selected projects with the goal of delivering a high level of energy efficiency.  We understand that the goals of this program are to deliver new projects that are 50% more efficient than ASHRAE 90.1 2004 and retrofits that are 30% more efficient.

[Company name] is  committed to bringing our building design team together with LBNL staff and their consultant team to work towards a) design and construction of a new building and towards b) retrofitting an existing [company name]  building according to the design or specifications developed during this project.

We understand the importance of monitoring building energy performance after new construction and both before and after retrofit modifications, and will provide for at least one year of monitoring of building operation and energy use accordingly.  
We understand that, as a participant in this program, we will be responsible to bear the costs of building design and development and that LBNL and its CBDT will provide us with additional design assistance, system selection, modeling, commissioning, verification and case studies.  It is our expectation that projects selected will be consistent with our business case, taking into account commercial viability, economics, and development schedules.  

We have reviewed the DOE solicitation and are aware of the 20% cost share requirement that will apply to our company.  We plan to meet this requirement through in-kind contributions – estimated at an average of $50,000 per year – consisting of the additional time spent and travel incurred by our staff and existing design team in a) collaborating closely with the LBNL team to meet the energy performance goals, b) monitoring of building operation and energy use, and c) attending the Commercial Real Estate Energy Alliance meetings. [Company name] will track these contributions throughout the project.
This letter also serves to communicate that [Company name] has not been involved with LBNL in design/redesign or performance verification of our buildings within the last 12 months.

We look forward to working with LBNL, the CBDT, the other National Account Companies, and with DOE on this important effort to significantly improving the energy efficiency of the commercial building stock.
Sincerely,

[signature of individual who can commit to cost share requirement]

[Name, Title]

Enc.

National Account Company Responsibilities called out in Department of Energy Funding Opportunity Number: DE-PS26-08NT04115 (pp. 9-10)
Each NAC shall commit to and take a lead role in designing, constructing, analyzing, retrofitting, and replicating at least one or more energy efficient buildings as the business case warrants tomeet the energy performance and demand, environmental, and cost targets established in this Research Call or mutually agreed upon with DOE after award. Each NAC shall provide a building design team familiar with the building requirements of that company. Experience in the design, construction, and renovation of buildings that significantly exceed the requirements of ASHRAE Standard 90.1-2004 is a plus, but not necessary. 

The NAC shall monitor and verify energy performance and demand in the newly constructed prototype. As needed, the CBDT shall provide technical assistance to help design the monitoring system, analyze data, and compare energy savings with the simulated results for the “as built”design. This monitoring process is expected to continue for at least one year after occupancy.

Each NAC shall provide the following:

1. Share the current building design drawings and specifications with the CBDT for analysis. This information shall be treated as business-sensitive and proprietary.

2. Work iteratively with the CBDT to determine an acceptable set of design and operational changes to meet energy and cost savings goals. This may take more than one building to accomplish.

3. Construct at least one (1) new building according to the new design that meets the target energy savings levels. The DOE and CBDT shall be given access to the site for occasional walkthrough surveys, inspections, and to lend assistance.

4. Contract for third party commissioning of the building to determine the “as built”

specifications.

5. Allow for long-term (at least one year) monitoring of building operation and energy use. The NAC shall pay for and install an Energy Management System and allow interoperability and communication with sensors and systems that facilitate analysis by the CBDT.

6. Conduct an analysis and retrofit at least one (1) existing energy inefficient building.

7. Work with the CBDT to develop business cases for both new and retrofit buildings. As the business cases shall be shared with NEA participants, they must not contain any proprietary or business sensitive information.

8. Attend semi-annual meetings of the respective NEA (Retailer, Commercial Real Estate, or Institutional) at DOE and present information about new and retrofit buildings of interest to the NEA. Attend quarterly NEA steering committee meetings.

