Proposal Submission

Conversations should start between the Principal Investigator  and your Group Leader 30-45 days prior to the sponsor due date.  P.I. Status is required for those submitting proposals from LBNL.
Consider the following:
Is the proposed work appropriate & compatible with other LBNL and DOE
Are there strong technical merits to the proposed work?
Will the proposal contain proprietary information or involve patentable subject matter?

Will the proposal contain LBNL background intellectual property?

Does the proposed work require additional laboratory space?

Will the proposed work includes a Subcontract(s)?

Contract Rosa  reagarding intent to submit proposal.

Information needed by Proposal Group to begin submission:

200 Word Summary

Abstract

Uniqueness Statement

Sponsor

Date proposal is due

Period of Performance

Budget


Total Budget


Personnel


Supplies


Subcontract information

Source of Funding
Website or information regarding call for proposals

Proposal Group will prepare the following:
Work with SPO to submit proposal

Division Safety Forms

Department Head Approval

Division Approval

Conflict of Interest Forms

Proposal Preparation Tips
Below is a consolidation of previously published articles that discussed: the grant application process, useful advice and guidance for the preparation of a successful research application, factors that determine the scientific merit of a research application and other significant considerations.

Cover Letter. As well as summarizing the key research ideas. A general cover letter with each proposal package that we send out. PIs may choose to include their own cover letter.

Abstract/200 Word Summary.  Keep in mind, this will very likely be the most widely read part of the application. 

Budgets. 

Biographical Sketches. Biographical sketches should show the competence and availability of project personnel. Each sketch should include the individuals' publications in the past three years. 

Research Plan / Statement of Work. The research plan is the heart of the grant application. A good research plan is usually based on a meaningful hypothesis. The hypothesis should have a subset of specific project aims and scientific questions. The questions and aims, in turn, should have a focused subset of research methods to accomplish or answer them. A creative, exciting, and significant hypothesis is often the first step in a sound and well-received research plan; a sound research plan is necessary to a successful application. 

The applicant, in describing their Research Plan, should not assume that the reviewer will "know what they mean." While the applicant may assume that the reviewers are experts in the field and up-to-date with current methodology, the reviewers will not make the same assumption of the investigator. In other words, the burden is on the applicant to clearly display their knowledge of methodology by detailing the specific experimental design, materials, techniques, and rational to accomplish the aims of the project. 

Preliminary Studies. If available, preliminary data should be included. Such data can indicate the viability of the hypothesis and the proposed methodology. It can also reveal the PI's qualifications by giving the reviewers a preview of the PI's methods of research and interpretation of results. This section allows an unestablished researcher to demonstrate experience and competence to do the research in the proposed project area. Relate the preliminary study with the proposal at hand, describing the expansion, continuation, or progression of the research from the pilot data. If the research methods are to change significantly, this section provides an opportunity to explain such changes. 

The applicant may include preliminary studies published or in-press in the appendix                                                                                        to demonstrate the feasibility of the hypothesis and their qualifications as an investigator. 

Literature. Literature cited should be thorough, thoughtful, current, and relevant. In some cases, project hypotheses have been built on misinterpreted literature, an obvious red flag to a reviewer. 

Appendices. Appendices are useful for photographs, oversized documents, or other materials that do not reproduce well. The appendix can also include the PIs published manuscripts that are applicable to the proposal topic. 
General Tips
Read all instructions carefully and completely.
Good English. Good writing is vital to every proposal. In a period of increased competition and tight funding, the organized, well-written proposal will have the competitive edge over a poorly-written proposal of the same scientific merit. Some tips for clear, coherent scientific writing include: 

· Use the active voice, which is more direct, less wordy, and less confusing than the passive voice. 

· Keep related ideas together. Keep clauses and phrases near the words they modify. 

· Simplify or shorten overly-long and involved sentences or paragraphs. 

· Eliminate redundant or awkward words, phrases, and sentences. 

As a general rule, write a thorough cohesive proposal, temporarily disregarding the page limits. If the first draft is too long, it should then be edited down to the allowed page limits. This allows the writer to better assess and prioritize the information (now compiled before them) to cut redundant or secondary information. In addition, this helps assure that the writer has not haphazardly omitted necessary information to stay within the prescribed page limits. 

When complete, explanations should display thoroughness, clarity, AND brevity. 



Seek Advice. The investigator should also allow time for presubmission and review within their own organization. Peers in the scientific community can offer fresh perspectives or catch potential problems. 

Proofread the proposal before final submission. Allow extra time for thorough editing and proofreading of the proposal. A reviewer may assume a sloppy application reflects sloppy research, or lack of real concern in the funding of research. Proposals should be read for grammar, spelling, and typographical errors. 

Avoid the following: 
· unoriginal research idea, lack of new ideas. 

· rambling research plan, unorganized writing. 

· unrealistic goals, overly ambitious amount of work in limited time. 

· unjustified assumptions or rationale. 

· including too much: overly-long or irrelevant descriptions or explanations, redundant information, literature not specific to the proposed research.

· including too little: vagueness, omitted information, uncertainty with future possible directions of research, little demonstrated knowledge of the literature, little demonstrated expertise, absence of scientific rationale, lack of sufficient experimental data, uncritical approach. 
 

