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GRANT FUNDING OPPORTUNITIES for THE VOLUNTEER CENTER 
August 14, 2008 

 
 
Background: Following up on a meeting held at TVC on July 17th, Marcy has 
investigated grant funding opportunities for TVC programs. Ideally, focus of funding 
would be to support general operating expenses to allow maximum flexibility for 
allocation of program resources.  

 
Attached Spreadsheet of Foundation Grant Funders  
See attached spreadsheet with information on targeted and representative foundations.. 
There are four sets of foundations listed: 

1) Funders which we should inquire of or pursue 
2) Foundations which are not currently accepting unsolicited proposals but 

which fund sizeable grants and are potential fits for TVC.  
3) Examples of sector-based grant funders which pose an interesting possibility 

for non-profit partnering 
4) Examples of corporate foundations with a big emphasis on employee 

volunteerism within their companies 
 
Findings  

• No matter what funder we approach, we will need to present a coherent picture of 
TVC programs and be able to succinctly frame our needs.  

• Foundations that provide a clear path to TVC include those that focus on 
volunteerism promotion and nonprofit leadership/management.  

• There are several foundations with a focus on education and training which could 
very well be receptive to a volunteerism proposal if framed in a way that is 
responsive to their specific mission. 

• A significant number of funders are making a long-term commitment to their 
grantees by supporting general operating funds/capacity building,. We may have 
to work to get in the door with a project focus first, then work with the same 
funders on longer term, general operating or capacity building funding.  

• We stand the best chance of getting funding from foundations that support local 
and regional programs. It’s worth considering partnering with other entities to 
pursue funding opportunities at  state or national levels.   

• There are foundations that advertise providing funding for debt reduction, 
including one in Southern California (John Jewett and Helen Chandler Garland 
Foundation) and one in Marin (Marin Community Foundation), but not for San 
Francisco-based organizations.  

• A number of grantmakers seem open to informal introduction letters of interest 
outside of a formal grant call process. There are a variety of big funders who 
don’t accept unsolicited proposals but where there is a programmatic fit for TVC. 
We should strategize about ways to get TVC on their radar screens. 

• There are a large number of opportunities if we are willing to position our work 
by sector, e.g., consulting and training to nonprofits focusing on health, youth 
development, children and families, women, etc.. In fact, such proposals look like 
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they might provide a unique funding niche that some of the larger foundations 
might be willing to support. 

• Many of the large company foundations make a big deal of their own volunteer 
programs counting it as part of their philanthropic portfolio. There might be an 
interesting opportunity to make a case for gathering in best practices from CVCs 
around the country if something like that isn’t already being done. 

• There are a whole set of ‘intermediary’ capacity-building organizations who exist 
in the space between major funders and nonprofit grantees who can be gateways 
to funding opportunities. 

 
Recommendations (Short- and Mid-term) 

Note: longer-term recommendations should be tied to broader program development 
and strategic positioning goals of TVC over time. Looking at the funding landscape 
now can fuel these larger considerations to a certain extent. 
• Top priority foundations to approach: Lodestar (because of strategic fit) and 

Bruner (because of upcoming proposal cycle).  
• Review other funders on spreadsheet and decide on merits of pursuing specific 

foundations listed and foundations representing different categories of support. 
Once focus areas are decided, do more  research to identify specific funders that 
fit the focus criteria. 

• Develop strategies/tactics for contacting prospective funders and who should be 
the point(s) of contact. 

• Decide how we want to frame our proposals/letters of inquiry to provide a unique 
hook for TVC  that still fits within the grantmakers’ funding framework and is 
consistent with the direction in which we want to move TVC. Consider projects as 
well as TVC-wide approach.  

• Develop communications strategies including collateral (mostly electronic) that 
we can provide selectively to grantmakers to get TVC on the radar screen of 
funders and intermediary organizations.  

• Consider partners with whom we might want to join to expand potential for 
funding, e.g., HOBA, CVC members, NPLC members, sector-based groupings of 
state and national orgs.  

• Use the TVC hosting of the National Conference as a way to bring funders in to 
get to know us – organize sessions around grantmaking in support of 
volunteerism. 

 
Other Strategically Positioned Organizations 
There are a variety of organizations that may make sense to establish relationships 
with/stay in touch with or just subscribe to who are gateways to funding opportunities. 
Here are examples, some of which TVC staff may already be aware of: 

• California Association of Nonprofits - possible partnerships with California 
Volunteers and Karen Baker?  http://www.canonprofits.org/  
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• Center for Excellence in NonProfits – Peninsula organization serving Santa 
Clara and San Mateo Counties – partner (or competitor?) for TVC services 
there? http://www.cen.org/templates/System/default.asp?id=40083 
 

• Fieldstone Alliance – intermediary organization – receives funding from 
foundations to provide services to nonprofits. Competitor in some way but also 
potential partner who potentially could leverage their volunteer services through 
us and bring funding to the table.  Has done “co-branding” with Compass Point.                                  
http://www.fieldstonealliance.org/index.cfm 

 
• Grantmakers for Effective Organizations –“a coalition of grantmakers 

committed to building strong and effective nonprofit organizations. Believing 
that grantmakers can only succeed when the nonprofits they support achieve 
meaningful results, GEO provides philanthropy's change agents with the 
resources, ideas and connections they need to make the greatest contribution to 
the nonprofits they invest in.  Currently, GEO has more than 1400 individual 
members representing 350 grantmaking organizations.”    Source for identifying 
additional TVC funding opportunities. http://www.geofunders.org/home.aspx  

 
• Human Interaction Research Institute Philanthropic Capacity Building 

Database “The PCBR database contains 398 descriptions of capacity-building 
programs being carried out by U.S. foundations. Additional source of funding 
opportunities. http://www.humaninteract.org/reports/pcbrdatabase.asp  

 
• Northern California Grantmakers  - “an association of foundations, corporate 

contributions programs and other public and private grantmakers. NCG supports 
the activity of approximately 160 member grantmakers active in the Bay Area, 
with combined grantmaking of more than $1 billion annually.  NCG's work is 
focused in two broad arenas: enhancing the effectiveness of philanthropy, and 
strengthening the ties between philanthropy and its many stakeholders in 
nonprofit organizations, government, business, media, academia, and the public 
at large.”   A vehicle for highlighting TVC’s work in the region                                                             
http://www.ncg.org/about.html    

 
• Society for NonProfit Associations – 6000 member organization - $39/year to 

receive funding alerts.   http://www.snpo.org/index.php 

                                                                                                                         

/mwbeck 
 
 


